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10 March 1967

Subject:  Contract [  |657)-12843 & -12846 (CPC & Follow-On EMR)
Spares Procurement Effort, Management Proposals for

Reference: (a) Contractor Correspondence of 9 January 1967
(b] Negotiation Conference of 3 March 1966

Dear Chuck:

The contents hereof are submitted in further substantiation of

the validity of this Contractor's Management Proposal(s) for

Spares Procurement effort under each of the subject contracts, said
Proposal(s) as submitted for Contracting Officer evaluastion under the
referenced (a} correspondence.

To repeat that which has been previously stated this Contrector's
Management Proposal encompassed two (2) specific items, namely;

(i) Electronic Data Processing (Computer) Time - said
cost encompassing the functions of spares cost,
planning and status, and

(11) Program Management Logistics Personnel - said
cost encompassing the services of Program Office
personnel required in direct support of spares
proecurement,

This Contractor attests to the following re (i) and (1i1) above:

(1) The practice of isolating computer and program office
logistics group personnel for the purpose of establish-
ing realistic individual item cost(s) was developed
and implemented during the early stages of spares .| oo™
procurement (approx, February 1965) and was under-
taken presumably on a mutually (Customer/Contractor)
agreement basis, All costs in these areas have to
date been collected independent of, and in no way
conflict with, the cost esteblished for authorized
spares line item procurement.

;‘}...._
oy

(B) All costs for asuthorized spares line item procurement
are complled in accordance with the procedures and factors
derived and agreed upon during the reference (b) Negotia-
tion Conference conducted at this Contractor's facility.
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In connection with the foregoing statements attention is invited
to the "Flip Chart" presentation given by this Contractor's
personnel during the referenced (b) conference, said charts
having been reproduced and sttached hereto:

® Chart #1 delineates those elements which comprise two (2)
me jor cost areas, those which CAN, and those which CANNOT,
be estimated for each of the individual spares line items-
It is to be noted that there is no reference to either
Electronic Data Processing or Program Management costs.

As stated previously, reference (A), Progrem Menagement
and computer costs were properly excluded from these
two (2) major cost areas. The Contractor's reason for
: exclusion was in keeping with the basic and presumably
-’ accepted premlse that they rightfully constituted a
third major cost area which would be proposed upon and
recognized at a future date,

® Under Chart #1, Area II (Cost which cannot be estimated
for each line 1tem) engineering support and manufacturing
planning and control are entered as elements a and b
respectively., It is this Contractor's judgement that
these are the only two (2) areas in which there might
rest some doubt as to the application or inclusion of
either spares management or EDP costs. Lt can be stated
that these elements or costs, as defined in d etaill for
cognizant audlt personnel, do not encompass either spares
menagement or EDP nor have either of the following costs
been collected against these elements.

- ® Flip Chart V lists "Functions of Engineering Support". Al -
though the Contractor's purpose in preparing this specific
chart was to define the tasks performed under the engineer-
ing support element or cost, and not to attest to the
validity of the subject proposal, Item No. i does bear
out the fact that program management has been treated
as an independent function apart from the engineering
support element or cost,

As a finel item it is to be noted that from the time this Contractor

first prepared spares cost exhibits for audit review, estimated

to be during the third quarter of 1965, until the present there

has not been a single entry for either EDP or program management

costs. It is the writer's contention that having prepared cost
STATHVTLeXhibitS for in-excess of | |of spare parts embracing EMR,

AGE and MPC/CPC equipments, It Is highly unlikely that this

Contractor's costs for EDP and Program Maragement Spares Procure-

ment totalling approximately $290,000 could have been excluded on

other than s planned, and here agein, presumed to be mutually
agreeable basis,
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In conclusion it is trusted the contents hereof present an accurate
and concise summation of the Contractor's position on the subject
matter. It is trusted that together with the previously submitted,
reference (a) correspondence, the Contracting Officer may be in

& position to completely evaluate this Contractor's management
proposal for spares procurement sffort,

In the event further informationis required please contact the
STATINTL undersigned or

Regards, STATINTL
MOD:vg
STATINTL ce: SPO(Messrs,
Cognizant Avorv rFersommer
-
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COST OF SPARES
TWO MAJOR AREAS

T Those elements of cosl thal

can be estimated for each [ine ilem
of Spares List . [hese include :
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EXAMPLE OF APPLICATION OF FORMULAS
\)PARES LIST < ) ESYSTém HOC’U['U(‘ quare‘s
(()A(RES LlST 40 E Sys-[em /}5 c{ay »-)Pc?rd.a

- Y = 25K1A

25X1A :LL - = A= 25X1A

B 25X1A

Nelest
' \Ma or |Tems Such as SCL 3 are not faci‘orec/

245 day lists are Factored as dre Procarec/ or
mahuac.'t‘ured smuf'{'an;ousf_y WITK Ho&v{av :sfs
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SPARES List (D) 40 Elements of
Cos't t"\a't were nol estmate on a lme

1Cem basis:

T Enqineering Support
4420 hovrs Admmstralion

~ 2400 hours Ehgmeermg 25X1A
6.820 hours Cost
1T Manu@ctvrinj Soppor't
PC
7900 }"1:::55 ece'vw? Ihsrech.
\300 Nours Inspec ion Services
< 300 hours ?Ac_l(mj "i' Sh'l“?'"j
0,580 hovrs | -
25X1A : |
vl K %T ri {3
k T ot
7;731 Cost
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FUNCTIONS ©Of ENGWEERING SUPPORT

/. /Omazrcment ozrtam Subasse Ies
vehdors. This gl,fl}’ér'é ncludes The ac!n
-F f requisi lions MOmTBrmi of venclors ahd
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S ops and A schedule 1{Ellowhcsp. "

rom

5. So ‘OT;oh ) 'ted-m(ca‘ ble a orn
The mah‘{)-\:‘ acT uring Pg:-;d mges s:‘; mof CIS{?%%‘@S

4- V{am'i’am ‘\al&:h wlﬂ'\ F\ro vam Mana c ent”
To z?{-‘ed chancles 1) gpares o\ge:: "
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FUNCTIONS OF MANUFACTURING SUPFORT

,. MIDC - Ihiﬁaf;o'n and f//:w-u/o on .'z// ﬁrc/?ﬂre
visitens and  Shep Orders. Cost and
gc.\mclo\e G:o“'ho\ -F.w— all Mahucrag'h»wvl?

effort wmamtained by This qroup:

?,, QCCC\VW\S Ih&?ec"\'\on- _T_nCammi I\n?fe:cj‘-en oh
all bok Type iTems '?rocoREd. |

3. LTonspection Sevwces- Maintenance of vendor
| vality. I ncludes :travel To varwovs vyenclors'
%r 30&/:77 S‘urvc///ance and I1n S/’edién.

4'. ,Pdem‘ ? S‘\v'pp'mc" Pﬁck-\'m‘ o&‘a(( %;;ch‘ lTeMS‘
. -?:-d dir(i‘:.@in‘. »S"'[Ppintf Chéw(es gre pot

5. Boulk MaTerals- Certam TyPeS‘ of natenals canwet
be c‘unﬂ'h.f"cc{ on indwidval Spdres iTems
and are quéTed heve. This mcluves items
Such as; Epoxy, paml, INK, rve?s, karnish,

Wire , glimiimy-, s leeving , '
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SPARES  TIME PHASING CHART

1964 1965 1966

AMJJIASONIDJFMAMJIJASONDI FMAMIJ REMARKS
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P0G PLACED
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BUy - > 2L oren
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Lo < > g st
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D-4 [© = COMPL 9-13-65
D5 [ —> COMPL 10-4-65
D-6 v COMPL. 2- 1- 66
D7 T g
p-e [ , _ >
Yo (OMOL. AS OF 3- /Z—ég_

D—3 %%
D-4 65 % |
D5 55%
D-6 459
DT 35Y%
D-8 2.5%

Approved For Release 2002/1 0/1& CIA RDP7ZBOO464R000400060052 9



Approved FogRelease 2002/10/16 : CIA-RDP72B004§4j2000400060052-9

SURVEY  OF PROJECT 1942
E o SYSTEN MANUFACTURING

4 ITENS  SURVEYED |
TOZ‘@/ OU@HDT)/ O][ Zwese L[ems /eocurec/ 8) 0855
TOfd/ QU&ﬂtit\/ oF ZL/?ZSZ (.Z_GMS /t??ga/rec/ é,g /L

Balanee /187

Residval /%emam!ng in Jeck 388

Parls Utilized 797

Pn}UZ’JC/: _7-?-2-: o hl.'/(’UZCJ
/?jczwreman'l/fie (08/&. // 77 snrinfigge Us
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JURVEY OF PROTECT 498
- SPARES LISTS [(E) ¢ 40

66 ITEMS. SURVEYED

Tota.f Quant{ty olf t/?CSZ ifems Hocureo/ 4/ :7&:
Tota.[ Quantily  of these (tems Requred 4 047

Balance 733
R@sxdua‘ Stock Rema.\mhg | 446

 Parts Utu lized | L8]

P tS. Uﬂtl.,izzu((zm)_ |
-g‘;_u'm.mzn'l‘s (bot) 7/ Z Sbri\n\(aﬂe' used

Note- ].o m 'P(ocess Mon usa.a e a.h'\'\ ra,ted
ds Ma \or assemblies C.e. ?c wers _:) have
ot \/e‘t been Teshed.
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